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BRAND SCRIPT


	As I work with: 


Define your ideal audience

	









	What I consistently see: 


Describe the challenges 
they face
	









	What most people don’t know:


Show us you understand and 
can help

	




	Once they…


List the steps for success (your model) 

	









	The results are astounding…


Describe the results they can expect
	









WEBSITE OUTLINE
Things to remember about your website:

1.  People don’t read websites, they scan them.   
2.  Your website should tell a complete story 
3.  Everything should lead them to either starting a conversation or downloading a high-value resource in exchange for their email address.  

Video: Check out this video for how to wireframe your website from start to finish (start at 7:55)

 Follow these steps to transfer your brand story into a website. 


#1: Create your Website Header 
Things to remember about your website Header:
1.  It distinguishes you 
2.  It leaves no doubt what you do and how you do it 
3.  It includes an action they can take (call you, watch your brand video, learn more etc.) 

Steps:  
1.  Use your distinction statement from your Narrative Clarity  
2.  Tell the results you will deliver through your services 
3.  Decide on what buttons to add so the viewer can take an action 


WEBSITE HEADER: 

Phone #   								    	                   Book _______

	LOGO
	
	
	
	
	
	
	CONTACT





Write Your Distinction HERE
Write your Promise Statement Here

What action can they take? 



Examples: 
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#2: DEFINE THEIR CHALLENGE & YOUR SOLUTION

Help them see you understand the challenge they are facing.  

Helpful ways to do this: 
1.  List the most common challenges you hear clients describe to you. 
2.  List the questions they are asking themselves.  

	Text Here... 












  
Example: 
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Task #4: Guide 
Meet them where they are and show how your story & experience align with what they are facing. 

Tell a shortened version of your story that connects to their challenges. 


	Text Here... 













Examples: 
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Task #5: Plan 
Give them a process they can follow for the results they are looking for.  

WRITE YOUR STEPS:
	Step 1:

HEADER

Description 
	Step 2: 

HEADER

Description 
	Step 3: 

HEADER

Description 











Examples: 

#1 - Steps that will lead to their goals 
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#2 - The way you will work with them before, during, and after the event. 
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Task #6:  Services
List your services as choices. 

	Service 1: Text Here... 



	Service 2: Text Here... 



	Service 3: Text Here... 
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Task #7: Results
Outline the results they can expect from the work. 

Prove it with testimonials and/or case studies.  

	Result 1: 
Text Here... 

	Result 2: 
Text Here... 
	Result 3: 
Text Here... 
	Result 4: 
Text Here... 








Example:
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Task #8: Provide Immediate Value:

Offer a high-value way they can learn or take action right away in exchange for their email address.
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 Task #9: Start a conversation:
 Make it very easy for them to start a conversation with you.  
[image: ]
























VIDEO SCRIPT


VIDEO EXAMPLE 1			VIDEO EXAMPLE 2			VIDEO EXAMPLE 3




	OPENING & INSIGHT
	Speak to the challenges they’re experiencing. 

	Helpful prompts:

Challenge-Based opening:  

Today, each of us are experiencing…

Today, we’re living in a world where…

As I travel and work around the country, what I consistently hear is…

Story-based opening: 

Start with a date.  Drop us into a story. 

In 200X…

There was a moment that changed my life, where everything that came after would forever be different…

Idea-Based Opening: 

This morning, I want to share an idea with you.  
It’s an idea that when implemented will change your life forever. 
And that idea is…



	
























	INSIGHT & SOLUTION
	Help them see what they are missing and your solution to their challenge.  

	Now, give them insight into their challenge.

Helpful prompt: 


What we so often miss is…

What we often fail to realize is…

The reason we’re facing this challenge today is…

Let’s unpack this together so we can see it differently…
	
























	GUIDE
	Tell your story and give us an overview of the work  you’ve done.   

	Helpful prompts: 


This was true of me when I first began this work…


Early on in my career…

I know this is true, because I had the same experience when I…
	
















	PLAN
	Walk us through the steps for change.   

	It’s CRUCIAL that you set up your change model effectively.  

Here are key lines that work very well: 

So, the question is, HOW?
How do we make this change?

So, if we're going to get this right, there's a new way we have to think about it. And it's a process. I call it…

After decades of doing this work, I developed a model…
And the model has three parts…

In our time together, I’m going to take you on a journey. 
This journey has X parts…


	





















	RESULTS
	Show us what will be different in our lives when we get this right.  

	Finally, tell us the impact this makes in other organizations/people’s lives, or the impact it will make in our lives:

Helpful prompts: 

I have seen this create such transformation in organizations. We’ve seen…


What's amazing, is that you will see X result, X result, X result. 

When you get this right, you will see remarkable results.  You will see…
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Keynotes & Consulting to ensure your
organization has the mindset, behavior, and
tools to grow through change.

@ 'WATCH CASSANDRA IN ACTION
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DARCY X (262) 563-3522

We ensure your top talent have the team building,
leadership, and communication skills to
drive consistent organizational growth.

Workshops = Keynotes = Consulting
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Here's what we hear from
future-driven organizations like yours...

“We know we want to “Our managers aren’t “Our teams need to
invest in our people, but being effective and are communicate better and
we don't have the feeling overwhelmed.” have difficult
internal capacity.” conversations.”
[

Whether you're investing in leadership skills to bring
your team members to a new level, or addressing
conflict that is occurring, here’ the good news:
Conflict is a sign of movement.
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Early on in my career, when my company was in the aftermath of a $58 acquisition, | almost quit.
Fueled by frustration and stress, | found myself on the precipice of walking out of the office and
never coming back. Had | done so, | would have become another statistic. Yet another Africa-
American female departed from a STEM-driven industry. Top talent voluntarily resigning during a
time of significant organizational shift. Another change victim.

But | didn't.

Instead, | woke up one day and decided to view those feelings as a signal that | was sitting in a
moment of opportunity.

An opportunity to transform that chemistry, that feeling into something better. To choose every day
to do something, say something, behave in some way that would move the needle of my work
experience towards a better feeling. | didn't know it at the time, but | was cultivating a teachable
strategy to inspire anyone to become enthusiastic about change, to find their unique power of
resilience during turbulent times.

Today, | help organizations disrupt ‘change as usual’. Through a practical and repeatable framework, |
show them how they can transform their culture from surviving change to growing through change.

READ CASSANDRA'S FULL BIO -
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STEP 1

CHOOSE A
CULTURE OF GO
TOGETHER™

When your people share a vision of their
future culture, it gives them purpose and
energy to work through this change.

STEP 3

RETRAIN
TO
RETAIN

Identify and empower select employees as
resident ambassadors to ensure retention
and impact beyond our engagement.
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Interviews with a cross-section of your clients, dealers, or association
members about their businesses

Identifying specific stories that will resonate with all audience members

Industry research so that examples are current and relevant to the audience

Customized event intro video for your event
Real-world stories told in the industry-specific language of your audience

Relatable stories that connect directly with your audience and the
challenges they face

Vital content wrapped in humor and entertainment

Powerful call to action, giving reasons why they should take action today

Succession Planning Book
Succession Plan Template

Relevant Research to ensure CEO's and business owners take action
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WHICH OPTION

WILL DRIVE THE BEST RESULTS FOR YOUR ORGANIZATION?

KEYNOTES

Actionable strategies that
empower your people to
transform work cultures, amplify
team civility and consistently
bring their best to their work.

LEARN MORE

COACHING

Arefreshingly practical and
step-by-step approach to build
and sustain workplace cultures

of joyful peak performance.

LEARN MORE

30
&

CONSULTING

A customized roadmap for your
leaders and teams to build and
sustain compassionate and

competent workplace cultures.

LEARN MORE
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The Culture Transformation Guide

DISCOVER 5 SECRETS TO EFFECTIVE CULTURE CHANGE

Through this guide Jessica demystifies the ‘woo’ of culture, and guides you : 7],(,

o’ A
through the key elements of culture transformation. l"'l.s/i ltre

> Ormation
"Uidje

+ Learn about the 8 Cultural Dynamic Drivers that influence your culture
+ Understand the common roadblocks to effective culture change.

«  Get a practical framework for analyzing and transforming your culture.

Name * Email *

DOWNLOAD Ni
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